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2008 Lodge Goals

* Ensure Service as one of the main ideas of our order

* Provide at least 200 hours of work during our One-Day of Service

* Work on the pack and troop level during Blue and Gold,
Cross-Over, and, etc.

* Continue supporting and leading local troops

* Promote camping in the Northeast Georgia Council

* Visit units and promote Summer Camp at Camp Rainey Mountain,
Scoutland, and Ranger Camp

* Promote Summer Camp and other camping opportunities at Camporees,
Roundtables, Scout Blast, and other district and Council events

* Have the Lodge Chief serve on the Council Executive Board

* Include a Chapter workday at one of the Councils properties

* Distribute the web-based Where to Go Camping Guide

* Have a program for campfires during the summer at Camp Rainey
Mountain to promote the lodge and the Order

* Heighten the Ordeal Experience

* Hold an Elangomat training

* Use the Election Video to teach the history of the OA at unit
elections

* Promote the Extended Elangomat program

* Use the Ordeal Committee to streamline the candidate check-in
process

* Work with Indian Affairs to ensure an excellent ceremony

* Have an interactive Ordeal Orientation

* Have Officers involved with Ordeal to stress the importance

* Have meaningful work for the clans

* Involve Unit Reps in the Ordeal Orientation

* Promote the Jumpstart Program

* Highlight Indian Affairs

* Form ceremony teams for each chapter

* Have a knowledgeable base of Dancers, Drummers, Ceremonialists,
and Indian Engineers

* Create displays to peak interest

* Hold periodic meetings for each area of Indian Affairs

* Increase number of each area of Indian Affairs

* Increase youth involvement

* Investigate new ways for Arrowmen to get involved
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* Ensure that Arrowmen want to be involved by means of molding
events to encourage participation
* Train and work with youth leaders for future offices
* Delegate leadership responsibilities to the maximum number of youth
* Take importance off of the Advisors position
* Register at least 70% of the units with the OA Unit Rep. Program
* Encourage Brotherhood conversion

* Use the Chapter Vice-Chief of Indian Affairs to work with Brotherhood Candidates in
knowledge of ceremonies

* Use Ordeal Orientation to immediately spark interest in Brotherhood

* Promote Brotherhood Conversion at lodge and chapter events

* Make a strong performance at Conclave

* Field the maximum number of participants for Dance, Drum, and
Ceremony evaluations

* Have at least 85% off the contingent attend training cells at
Conclave

* Create a theme for Conclave spirit to compete for the Spirit Award

* Promote fellowship through the Mr. Axe competition

* Field Quest teams that involve multiple Arrowmen

* Participate in Council events and beyond

* Run a booth for Scoutblast

* Investigate other opportunities for Arrowmen to become involved
in events beyond our lodge and events outside the order

* Promote OA based High Adventure Service

* Have an awesome year!!!
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